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NAVY DECLASSIFICATION/RELEASE INSTRUCTIONS ON FILE

From: The Chief of the Bureau of Supplies and Accounts
Tos The Chief of the Burenu of Aeronautios

The Chief of the Bureeu of Medicins and Surgery

Tha Ciief of ths Bureau of Personnel

The Chief of the Bureau of Ordnance

The Chief of the Bureau of Ships

The Chief of the Bureau of Yards and Docks

The Chiaf of Naval Research

SUBJEC?: Naval Working Fund -~ Limitation on Usoe feor Contract Procure-
mont and Procedure to be Followed Under Allotments Granted
for Thia Purpose

1., Current examinatiecns and audits of the many different ac-
counts of other government agencics and special depositors involving
contra:! p-ocurement on their behalf by the Navy has developed an im-
perative rred for a strict control over obligations created under the
Naval ork ng Fund, The ¥sval Working Fund hes no capital which can
ve used ev:n for interim financing of procurement obligations regarde~
less 0" tl; amount involved, The availability of this Fund for contract
paymenzif, 'ud force account work also, is dependent sclely upon the agen-
cy havug leposited funds, in advance, with the Bureau of Supplies and
Acocountr t: cover the full estimated cost of the contemplated procurement,
furing ‘he¢ current Netionel Emergency "in-advance" deposits have not been
obtainac i: every case, Frocurement contracts, and changes therein which
increased .he obligations under the Fund, have been made by contracting
2ffice s i1 some cases without notics of any kind to the Bureau of Sup~
olies ar.d ‘ccounts and without advice from this Bureau that funds ere in
hand to fi:ance the procurzment cost, For these reasons, it is necessary
to presurice a procedure which must be rigidly observed hereafter by con=-
tractiag o’ficers in sdvance of the incurring of any obligations under
the Nawel forking Fund, an appropriation under the administrative cogni-
zance 21 118 Bursau of Supplies and Accounts,

2, In order to effectuate the control essential to the proper
adminis<re sion of the Naval Working Fund, the following detailed proce~
dure 13 pr:scribed for the guidance of contructing officers and the Bureau
of ‘Sup>'ic 3 and Accounts (Code AP-2)s

{a) No obligation or increase in any existing obligation

uxder the Naval Working Fund shall be created by any contracting

fMicr until advice is received from the Bureau of Supplies and
A"co’xta (Code AP-2) of an allotment uumber identifying the allo-
catica of a speoific amount for expenditure purposes and no such
al’otent will be granted until after funds are in hand in the
Naval Working Fund to cover the total estimated cost of the pro-
Joact.
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(b} oontracting officer havinp ceus bto initiate, and
before initieting, precurement for anothor government agenoy or
a special depositor (prinerily DBureau of Yards end Docks) should
eddress a letter to the Bureau of Supplies and Accounts (Code v
£P=2), subject "Naval Working Mund -« Request for procurement al-
lotment™. This letter shall sst forth clearly the name of the
agency or special depositor for whom the procurement is contemw=
jlated, make reference to order nuuber or lettor of the agency
involved, desoribe briefly the nature of the procurement and
ttate the tolal estimatod c¢ost of sach contemplatsd proocuroment
contract, It should request this Bureeu (1) to obtain f.nds to
over the total cost from the agency, organization or party oone
cerned and further, (2) upon receipt of the funds in the Bureau
of Supplies and Accounts (Code AP-2) to grant an allotmemt, or
nllotments in oase more then one contract will be involved, under
the Naval Working Fund in order that the procurement papers may
be executed. A copy of the srder, or letter request of the other
government agenoy concerned, prompting the procurement should ac-
company the allotment request in all ocases where practicable,

(o) Upon receipt of the allotmsnt request, parsgraph (b)
tbove, the Bureau of Supplies and Accounts ( Code AP-~2 ) will pro- .
cess the request for payment to the agency conoerned, Immedi-
ttely upon receipt of the funds requested, the Bureau of Supplies
&nd Acoounts (Code AP-2) will prepare a lottor of advice to the
contracting officer granting an amllotment or allotments in specif-
o amounts of the depcsit and designate each allotment by an idea-
tifying "allotment number", which number shall be suffixed to the
eymbol and title of the Newval Working Fund on the pertinent pro-
curer.ent contract, change orders, etc,, and on each public voucher
yelated thereto, A separats allotment number will be applicable
0 each contract which will require separate letters of advice,
in audition to the original letter of advice, four carbon coplies
will be furnished therewith in order t hat the contracting officer
1ay attach a copy of the allotment authority to the sccounting
copics of the contract, It will be necessary that the copy of
the contraot gent to the Navy Central Disbursing Officer concerned
contein a copy of the allotment authority otherwise these disbure-
ing officers will not make payment under the Navel Working Fund,

(¢) The Officers-in-Charge of the Navy Central Disbursing
(ffices are herewith directed, by a copy of this letter, to with~
lold payments on contracts involving new obligations, or changes
incroseing existing obligations, under the Naval Working Fund until
thore is in hand s statement from ths Bureau of Supplies and Ac-
coun%s ag to the amount of the finds in t:e Haval Working Fund
¢vailable for payment ou e spec’ {fio contr .ct, A copy of the letter
cf advice described in paragrap! (e¢) abov: will serve this purpose,
frovided the total paymenta age nst the a lotment do not exceed the
enourt therBef. In any cese whers :l:ic nri.expended balance of an al-
lotment is insufficient to permit payment of am invoice, the disburs-
ing officer shall immediately request of the Bureau of Supplies and
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Acoounts (Code AP=2) an additional ellcimant to cover the amount
of the payment withheld plus any edditional obligations known to
be outstanding under the contrect iavolved,

(e) Contracting officers are roquested to hereafter fur-
rish a copy of each coatract, medification or change order there-
under which involves the Haval Worlking Fund to the Bureau of Sup-
plier and Accounts (Code AP-2), Thoss data are of inostimable
valut in reconciling statements of accounts submitted to the agen-
cies financing proourement with the records maintained in those
Tatter agencles.

8o It is requested that addreasees disseminate the text of this
lettor to all o.ntracting offio xs acting for amin their behalf.

W. A, BUCK

cce: D0inC - All NCDO's

PSO - 81} NavDis znd River Commands
2sbursing Officer, l4th ND

3F - BuSandA

25 = BuSandA

3P « BuSandA

AG ~ BuSandA

AP=Z BuSandA
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